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Attachment 2 
to Tab A 

to IAC-D-6/1 (Revised) 


Proposed Table of Organization (Provisional) 
NATIONAL INDICATIONS CENTER 


DUTIES AND RESPONSIBILITIES (Paragraph E, 1 through 13 
Terms of Reference) 

A . Indicat ions Group 

_1 Collection 

Prepares and operates Intelligence Plan 

Develops intelligence requirements pertinent 
to Mission 

Coordinates collection of information and 
intelligence and exploitation of domestic 
and foreign sources of pertinent data 

2 Analysis 

Screens, collates, analyzes, and evaluates 

information and intelligence received from IAC 
agenc ies 

Coordinates selection of indications for Watch 
Committee consideration with Watch Committee 
members 

Prepares material for Watch Committee use in 
deliberation and formulation of conclusions 
including wall maps, charts, and other dis- 
play material 

3 Dissemination 

Coordinates reproduction and dissemination of 
approved Watch Committee reports 

Gives indications briefings to Watch Committee 

4 Research and development 

Develops and tests application of mechanical 
aids and techniques to watch problem 

B . Secretar iat 

1 Administration 

Maintains personnel and administrative records 

Provides office management services for Indica- 
tions Center (space, furniture, supplies, 
transportation, etc.) 

Operates teletype facility 
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2 Security 

Provides reception service and physical security 
of Indications Center 

Maintains control of information and intelligence 
data 

3 Clerical 

Records minutes of Watch Committee meetings 

Maintains indications files 

Provides stenographic support in preparation 
of material for Watch Committee and operation 
of Intelligence Plan 

Prepares Watch Committee reports for reproduction 
and distribution 

GUIDING PRINCIPLES 

A . Manning 

1^ The AECj FBI, and JIG will not be represented in 
the Indications Group, preferring that their repre- 
sentatives on the Watch Committee be considered as 
consultants to the Indications Center. 

2 Individuals will be assigned to the Indications Cen- 
ter on a full-time basis. 

3 IAC agencies will continuously maintain the agreed 
complement of the Indications Center by providing 
substitutes, or replacements, when required by 
changes of assignment, sickness, leave, or the main- 
tenance of special skills. 

4 Personnel nominated for duty in the Indications 
Center will be subject to the approval of the Chair- 
man of the Watch Committee. 

B . Locat ion 

1. The Indications Center will be located in a secure 
area of the Pentagon and will meet the requirements 
for receipt, exploitation, and storage of all regu- 
lated, or controlled, types and sources of informa- 
tion and intelligence. 

2 Cable room, message center, reproduction, and dis- 
tribution services will be provided the Indications 
Center by an IAC agency located in the Pentagon. 
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C . Operating 

1 In consonance with the responsibility to "develop 
promptly an early evaluation and analysis of each 
indication in coordination with the agency, or 
agencies, best qualified—" the Indications Center 
will operate an on-line teletype circuit to each 
IAC agency . 

2 Non-regulated and non-control led information and 
intelligence will be received by the Secretariat 
through the IAC agency to which the Indications 
Center is attached. Regulated material will be 
received directly by the Secretariat. 

3. The Indications Center will not maintain a 24-hour, 
7-day duty officer except under conditions of 
increased tension or an imminent critical situation. 
Instead, it will depend upon the watch officers of 
the IAC agencies to alert the Indications Group 
representative. He, in turn, will activate the 
Indications Center. 

3 . FUNCTIONAL COMPONENTS 
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